MINUTES

The Minutes of the Special Council Meeting of the Town of Grimshaw, in
the Province of Alberta, held in Council Chambers on January 20, 2009
commencing at 7:00 p.m.

Present: Mayor Allen, Deputy Mayor Regal, Councilors McDonald, Lewis, Dueck,
and Nelson.

Staft: Wendy Johnson, Chief Administrative Officer; Allan Schramm, Director
of Finance; Jenny Wallace, Municipal Director.

Guest: Tracy Halerewich, Director of Community Services.

Call to Order:

Mayor Allen called the meeting to order at 7:05 p.m.

Adoption of COUNCILLOR NELSON MOVED that the Agenda be adopted as

Agenda: presented.

031-090120 CARRIED

Request for Decision | COUNCILLOR LEWIS MOVED that the Town of Grimshaw

— Interim Operating adopt the 2008 Operating Budget as their

Budget: interim budget until such time as the Town

032-090120 adopts their 2009 Operating Budget.
CARRIED

Grimshaw Minor COUNCILLOR DUECK MOVED that the Town of Grimshaw enter

Hockey
Association/PTI
Agreement — Office
Unit:

into an Agreement with the Grimshaw
Minor Hockey Association and PTI
Premium Camp Services Ltd. for the
purpose of locating a office unit near the

033-090120 two outdoor skating rinks on Town
property (Lots 3, 5 & Pt. 5, Block 21, Plan
1226 H.W.), and that the Mayor be
authorized to sign same.

CARRIED

Departure: Tracy Halerewich left the meeting at 7:08 p.m.

Recess into In COUNCILLOR MOVED that the meeting recess into “In

Private: McDONALD Private" at 7:09 p.m.

034-090120

CARRIED

Reconvene into
Regular Session:
035-090120

DEPUTY MAYOR REGAL | MOVED that the meeting reconvene into

Regular Session at 7:13 p.m.

CARRIED

Arrival:

Tracy Halerewich joined the meeting at 7:14 p.m.
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Request for Decision
- Senior Clerk

COUNCILLOR NELSON MOVED that the Salary Grid for the
Senior Clerk/Front Office Supervisor

/Front Office effective January 1, 2009 be approved.
Supervisor:
036-090120 CARRIED

Arena Planning:

037-090120

o d)

Town Council reviewed the reports prepared summarizing the input
received from the Public Consultation Meeting held on December 16,
2008 at the Grimshaw Legion Hall. Taking into account the common
features from all four discussion groups, Town Council decided on the key
features for the new arena as per Schedule "A" attached to these Minutes.

Council viewed a map and photos of Block 28, Plan 3615 NY to consider
possible locations where the new facility could be located. In discussing
where the facility could be constructed on this property, the location of the
high pressure gas line restricted some options from working. Taking into
account the high pressure gas line, Council discussed a couple of locations
that could work (either west or south of the swimming pool). Council
asked Administration to contact ATCO Gas to find out more about this
line and the possibility of having it relocated/removed.

Council then discussed doing some geophysical testing on Block 28, and
decided that we need to wait until we know where the arena is going to be
located.

Council also discussed the feasibility of continuing to work with the
Peace River School Division in undertaking a joint project (expansion of
school/arena attached to the Kennedy Elementary School). Council felt
one of the factors that we have to take into account is that our time frame
is much different than the School Division's.

Discussion was held on sending a letter to all the firms who have made a
presentation to Council (Invitation of Expression of Interest for Arena
Project) inviting them to express interest in this project based on our key
arena features that were decided upon this evening as well as asking those
firms for a rough project cost.

COUNCILLOR McDONALD MOVED that the Town send a letter
(Invitation of Expression of Interest for
Arena Project) to all firms who have
made a presentation to Council.

CARRIED
Town Council then set February 26 & 27, 2009 as the dates to tour the
arena facilities they wish to visit in Alberta.

Adjournment; ¥

Mayor Allen declared the meeting adjgifrned at 9:10 p.m.
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SCHEUDLE "A"

KEY ARENA FEATURES REQUIRED

e & Dressing Rooms - Approx. 500 sq. ft. each

e | Ice Surface (NHL Size)

o Commercial Kitchen Facility with sit down concession area

e Seating Capacity — Approx. 1000 seats (no box seating)

e Inside Viewing Area

e Fitness Center with change/locker room — Approx. 2500 sq. ft.

e Room for Skate Sharpening/Proshop

e [obby area with Box Office included

e Janitorial and Mechanical Rooms

e 2 Meeting Rooms

e Adequate Parking (Need enough parking to adequate the seating capacity)

e Walking Track

e If proposing an upstairs in the facility, an elevator is required

e Energy Efficiency Options (Ice Plant, Heating, Lighting, Etc.) and Heat
Recovery Options

NOTE: Design of the arena must allow for future phase(s) to be added
onto the facility.
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