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Making Grimshaw the greatest place to live by providing a quality service to our 

Community in a courteous, timely, efficient and cost effective manner. 

 

 

ORGANIZATIONAL MINUTES 
 

 The Minutes of the Organizational Meeting of the Town of Grimshaw, in the 

Province of Alberta, held in Council Chambers on October 26 , 2022 

commencing at 6:00 p.m. 

Present: Mayor Wald, Councillors; Hennings, Messner, Johnson,  Jacobs, Sklapsky and 

Bissell joined at 6:25 p.m.  

Absent  

Staff: CAO; Brian Allen and Municipal Secretary; Constance Hampton 

Press:  

Call to Order: Mayor Wald called the meeting to order at  6:03 p.m. 

Official Oaths: 

270 - 221026 

Official oath of office for Deputy Mayor  

Election of Deputy 

Mayor: 

271  - 221026 

 

Mayor Wald called for nominations for the position of Deputy Mayor. 

 

Councillor Messner nominated Councillor  Hennings 

Councillor Hennings accepted  

Councillor Hennings nominated Councillor Messner  

Councillor Messner Declined  

There were no further nominations 

Councillor Hennings was declared the Deputy Mayor by acclamation. 

 

Adoption of 

Agenda: 

272 - 221026 

COUNCILLOR HENNINGS MOVED that the agenda be adopted as 

amended. 

    

                        CARRIED 

 

Council Committee 

Appointments: 

273 -221026 

 

COUNCILLOR MESSNER MOVED that the Council Committee 

Appointments be made as per Schedule A 

attached to these Minutes. 

 

                              CARRIED 

 

Delegates and 

Board Member 

Appointments: 

274 -221026 

COUNCILLOR JACOBS MOVED that Delegates and Board Member 

Appointments for the 2022/2023 year be made 

as per Schedule A attached to these Minutes. 

 

                            CARRIED  

 

Appoint Boards: 

275 - 221026 

 

 

 

 

COUNCILLOR SKLAPSKY 

 

MOVED that the Library and Community 

Services Advisory Board  be appointed as per 

Schedule B attached to these minutes. 

 

CARRIED 
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Staff Negotiating & 

Grievance: 

276 - 221026 

 

COUNCILLOR MESSNER MOVED that this committee be removed.  

 

CARRIED 

 

Set time, place and 

days of Regular 

Council Meetings: 

277 - 221026 

COUNCILLOR HENNINGS MOVED that the Regular Council Meetings be 

held on the second and fourth Wednesday of 

each month at 7:00 p.m. in Town of Grimshaw 

Council Chambers located at 4612 50th Street. 

 

CARRIED 

 

Town of Grimshaw 

Signing Authority: 

278 - 221026 

COUNCILLOR JOHNSON 

 

 

 

 

 

 

MOVED that the Financial   

Signing Authority for the Town of Grimshaw 

shall be   

                

           Mayor 

           Deputy Mayor 

           CAO 

           Finance Director 

           Municipal Director 

           Taxation /AP Clerk (Limited)  

     

 

       CARRIED 

 

Remuneration 

Schedule: 

279 - 211026 

 

COUNCILLOR SKLAPSKY MOVED that the Town of Grimshaw  

Remuneration Schedule be brought forward to  

budget meetings for discussion.  

 

                        CARRIED 

 

 Adjournment: Mayor Wald declared the meeting adjourned at 6:44 p.m. 

 

 

 

 

 

 

_________________________                                       _______________________________________ 

MAYOR WENDY WALD                                    CHIEF ADMINISTRATIVE OFFICER 
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Schedule A 

 

General Government & Finance 

 

 

 

 

 

 

Labour Relations, Town Property, Regulatory 

Bylaws, Municipal Involvement, Budget & 

Capital Finance, Town Office, Human 

Resources: 

 

Wendy Wald (Mayor) 

Stephen Hennings (Deputy Mayor) 

Stacey Messner 

Christina Bissell 

Protection to Persons and Property Fire, Building Bylaws, Animal Control, 

Weed Control, Traffic Safety, Mutual Aid, 

Bylaw Enforcement, and Disaster Services: 

 

Phillip Jacobs 

Colleen Sklapsky 

Transportation & Infrastructure 

 

Streets, Traffic Signs, Water and Sanitary 

Sewers, Sidewalks, Airport, Street Lighting, 

Boulevards, Public Works: 

 

Colleen Sklapsky 

Steve Hennings 

Environmental Health 

 

Quality of Water, Garbage, Recycling: 

 

Stephen Hennings 

Colleen Sklapsky 

Community Services Arena, Pools, Parks, Library, Fitness Centre, 

Liaison with Local Schools/New Horizons 

Drop In Centre, Grimshaw FCSS: 

 

Phillip Jacobs 

Carmen Johnson 

Planning 

 

Town Planning and Development, Public 

Relations, Business Promotion, Town 

Beautification, Intermunicipal Economic 

Development Planning: 

 

Wendy Wald (Mayor) 

Stacey Messner 

Library Board Carmen Johnson 

 

Sandra Eastman - Chair 

Carolyn Gerk – Vice Chair 

Dennis Sukeroff - Secretary 

Leisha Ivey Wong 

Brenda Armstrong  

Peace Library Systems Board Carmen Johnson  

Colleen Sklapsky (Alternate) 

Mackenzie Municipal Services Agency Wendy Wald (Mayor) 

Minutes of the Organizational Meeting October 26, 2022 Page 8 of 156



 

Balance of Council in Alphabetical Order 

North Peace Housing Foundation Wendy Wald ( Mayor)  

Long Lake Regional Waste Management  

Services Commission 

Steve Hennings 

Colleen Sklapsky (Alternate) 

Centennial Park Society  Christina Bissell 

Carmen Johnson (Alternate) 

Peace Regional Mutual Aid Committee 

 

Colleen Sklapsky 

Phillip Jacobs (alternate) 

Grimshaw Gravels Aquifer Advisory Association Colleen Sklapsky 

Stacey Messner (Alternate) 

Community Services Advisory Board 

 

 

 

 

 

 

 

Phillip Jacobs 

Carmen Johnson (Alternate) 

 

George Bolkowy  

Amanda Condrotte 

Janet Fairless 

Moise Dion 1 (P.R.S.D#10 Rep)         

George Chuckvar1 (H.F.C.S.D. Rep 

Grimshaw Regional Health Care Recruitment and 

Retention Committee 

Stacey Messner 

Wendy Wald (Mayor)  

Peace Regional Economic Development Alliance Carmen Johnson  

Stacey Messner(Alternate) 

Lac Cardinal Regional Economic Development 

Board 

Colleen Sklapsky  

Stephen Hennings (Alternate) 

Mighty Peace Tourist Association Stacey Messner  

Stephen Hennings (Alternate) 

Lac Cardinal Inter-Municipal Committee 

 

Wendy Wald (Mayor) 

Stephen Hennings (Deputy Mayor)  

Brian Allen (CAO) 

Chamber of Commerce 

 

Stacey Messner  

Carmen Johnson (Alternate) 

Grimshaw School’s Joint Use Committee Carmen Johnson 

Colleen Sklapsky 

OH & S Committee Stephen Hennings 

Town of Grimshaw Risk Management Committee Stephen  Hennings 

Peace Regional Community Advisory Committee  Wendy Wald (Mayor) 

Mile Zero Regional Multiplex Society 

 

Stephen Hennings 

Christina Bissell 

Water North Coalition Colleen Sklapsky 

Kennedy Park Steering Committee  Phillip Jacobs 

Christina Bissell 

Peace Regional Subdivision Development Appeal 

Board  

Marvin Dueck  

Peace Region Health Task Force  Stacey Messner  

Regional Assessment Review Board  Stacey Messner 
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Schedule B 

 

 

GRIMSHAW MUNICIPAL LIBRARY BOARD 

2022 - 2023 APPOINTMENTS 

 
        Council Representative:     Carmen Johnson  

 

         

           Sandra Eastman    2016   2025 

           Carolyn Gerk     2018   2024  

           Leisha Ivey – Wong    2020   2023 

           Dennis Sukeroff                                               2021                            2024 

           Brenda Armstrong                                           2022                            2025 

 

 

Note: All board appointments are for a term of three years to a maximum of six years and are 

appointed by Town Council at their annual Organizational Meeting, unless a resignation from the 

Board occurs throughout the year. 
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COMMUNITY SERVICES ADVISORY BOARD 

2022-2023 APPOINTMENTS  

 
          Councilor Representative:              Phillip Jacobs  

          Alternate Member of Council:              Carmen Johnson  

 

 

 

               Janet Fairless       2018             2025 

               Amanda Condrotte        2022                       2025 

               George Bolkowy                       2021                       2023 

               George Chuckvar      Rep from Holy Family Catholic School Division    

               Moise Dion                               Rep from Peace River School Division #10 

 

 

 

Note: All board appointments are for a term of three years to a maximum of six years and are 

appointed by Town Council at their annual Organizational Meeting, unless a resignation from 

the Board occurs throughout the year. 

 

 

 

Minutes of the Organizational Meeting October 26, 2022 Page 11 of 156



Making Grimshaw the greatest place to live by providing a quality service to our 

Community in a courteous, timely, efficient and cost effective manner. 

 

  

MINUTES 
 

 The Minutes of the Regular Council Meeting of the Town of Grimshaw, in the 

Province of Alberta, held in Council chambers on commencing                     

,2022 at 7:00 p.m. 

Present: Mayor, Wald; Deputy Mayor Hennings; Councillors Messner, Johnson, Bissell, 

Jacobs and Sklapsky 

Absent:  

Staff: CAO, Brian Allen; Municipal Secretary, Constance Hampton, and 

Administration, Debi Malone .  

Press:  

Call to Order: Mayor Wald called the meeting to order at 7 :00 p.m. 

Adoption of Agenda: 

446  - 221026 

COUNCLLOR BISSELL MOVED that the agenda be adopted as 

presented.      

                    CARRIED 

 

Delegation – Marvin 

and Louise Dueck – 

Secure Energy 

Development Permit 

Application.: 

447 - 221026 

COUNCILLOR JOHNSON 

 

 

 

 

 

 

Mayor Wald called for a recess at 

7:32 p.m. to give the delegation 

members and residents the option 

to leave.  

 

Reconvened at 7:37 p.m.  

MOVED that Council accept delegation 

from Marvin and Louise Dueck regarding 

Secure Energy Development Permit 

Application as presented.  

 

CARRIED 

 

 

 

 

 

 

Minutes of the Regular 

Council Meeting, 

October 12,2022: 

448 - 221026 

 

COUNCILLOR SKLAPSKY MOVED that the Minutes of the Regular 

Council Meeting held on October 12,            

2022 be adopted as presented. 

                 

CARRIED 

 

Department Reports: 

 

COUNCILLOR JACOBS MOVED that the following reports be 

accepted as presented. 

 

a) Donation and Resolution Report 

b) Fire Department – Lawrence 

Arnold in attendance. 

 

CARRIED 
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Making Grimshaw the greatest place to live by providing a quality service to our 

Community in a courteous, timely, efficient and cost effective manner. 

 

Request for Decision – 

Town of Grimshaw 

Greenspace 

Maintenance Contract: 

449 - 221026  

COUNCILLOR MESSNER MOVED that Council for the Town of 

Grimshaw enter into a 3-year term contract 

agreement with A.C.E.S. Vegetation  for 

the Greenspace Maintenance starting May 

01, 2023.  

 

CARRIED 

 

Secure Energy – 

Development Permit 

Amendment 

Application:  

450 – 221026 

 

 

 

Secure Energy – 

Development Permit 

Application: 

451 - 221026 

COUNCILLOR MESSNER 

 

 

 

 

 

 

 

COUNCILLOR HENNINGS  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mayor Wald called a 5-minute 

recess for the delegation and 

residents to leave the meeting at 

7:55 p.m. 

 

Reconvened at 8:00 p.m.  

MOVED that Council accept the 

Development Permit Amendment 

Application from Secure Energy as 

information. 

 

CARRIED 

 

 

MOVED that Secure Energy Development 

Permit Application be tabled until 

November 9, 2022 Council meeting. 

 

 

Councill Sklapsky requested a  

Recorded Vote: 

 

In Favor   

                   Mayor Wald 

Councillor Henning 

Councillor Messner 

Councillor Johnson  

                   Councillor Bissell 

                   Councillor Jacobs 

                   Councillor Sklapsky 

 

CARRIED 
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REGULAR COUNCIL MEETING MINUTES,  OCTOBER 26 , 2022                   PAGE 3  

 

Making Grimshaw the greatest place to live by providing a quality service to our 

Community in a courteous, timely, efficient and cost effective manner. 

 

Information and 

Correspondence: 

The following letters were viewed as information: 

      

a) Town of Rainbow Lake – Victim Services Redesign  

b) Minutes of the Water North Coalition Meeting May 27, 20022 

c) Minutes of the Regular Long Lake Regional Waste Management 

Services Commission September 19, 2022 

d) Minutes of the Regular Grimshaw Community Services Advisory Board 

Meeting September 21, 2022. 

e) Health Engagement Tour Update 

 

Correspondence 

a) M.D. of Peace #135 – Proposed Recreation Funding Agreement 

 

Committee of Council 

Reports: 

COUNCLLOR MESSNER MOVED that the committee reports be 

accepted as information. 

 

CARRIED 

 

Accounts Payable: 

 

COUNCILLOR SKLAPSKY MOVED that the financial report be 

accepted as shown. 

 

CARRIED 

 

Adjournment: Mayor Wald declared the meeting adjourned at 8:45 p.m. 

 

 

 

 

___________________________      _______________________________________ 

MAYOR WALD                            CHIEF ADMINISTRATIVE OFFICER 
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BYLAW OFFICER REPORT – OCTOBER  2022 

BYLAW # 1195 ANIMAL CONTROL 

Animal Complaints 

 

 

2 

 

YTD 23 

 

Dogs Impounded 
 

4 

 

YTD 11 

 

Cats Impounded 
 

4 

 

YTD 14 

 

Dog Tags Purchased 
 

0 

 

YTD 69 

 

Cat Tags Purchased 
 

0 

 

 

YTD 22 

 

Chicken Co-op License 
 

0 

 

YTD 4 

BYLAW #1151 COMMUNITY STANDARDS 

Bylaw Complaints 

 

 

2 

 

 

YTD 19 

 

Snow around Hydrant/Main Street Sidewalks 
 

0 

 

YTD 43  

 

Unsightly Yards & Grass 
 

4 

 

YTD 342 

BYLAW #1132 TRAFFIC BYLAW 

Past the 72 Hours Parking on Street 
 

1 

 

YTD 5 

 

Unattached Trailer on Street 
 

1 

 

YTD 5 

 

Impounded Vehicles 

 

 

0 

 

YTD 1 

 

BYLAW #1146 LAND USE  

 

 

0 

 

YTD 5 

 

BYLAW #1168 CIVIC ADDRESSING 

 

 

0 

 

YTD 2 

 

BYLAW #1156 NOISE  
 

0 

 

YTD 2 

 

BYLAW #1167 WATER & SEWER 

(Includes inspections of grease traps/sumps) 

 

0 

 

YTD 1 
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BYLAW OFFICER REPORT – OCTOBER  2022 

 

BYLAW # 1164 GARBAGE  

(garbage & recycle carts on street, etc.) 

 

0 

 

YTD 23 

 

Contractor Hired 
 

0 

 

YTD 27 

 

Municipal Tickets Issued 
 

0 

 

YTD 0 

 

Provincial Tickets Issued 
 

3 

 

YTD 13 

 

Court Appearance 
 

0 

 

 

YTD 0 
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2022 DONATION AND RESOLUTION REPORT 

 

• Donation Budgeted Items Last Year New items 

• Payment Disbursement 
 

Recipients Date Processed Budgeted Actuals Spent 

Awards Grade 9        300  

Victim Services ($1.00 per Capita) March 30, 2022 2,860 2,601 

North Peace Junior  Rodeo   May 9/22 100 100 

Stars ($2.00 per Capita) April 28, 2022 5,720 5720 

Pond Hockey March 15, 2022 2,500 2,500 

Women in the North Conference (Community Futures) February 10, 2022 250 250 

Legion Memory Book/Wreath October 2022 420 400 

North Peace Stampede – Silver Booth June 23, 2022 700 700 

    

Other Donations (unbudgeted Items)   2,500 2,500 

Total Spend   14,771  

Total Budget  15,350  

Balance  579  

Other Donations (unbudgeted items)   

Curling Club January 13, 2022 2,500 

   

   

 

 

Meeting Date Resolution 
Number 

Made By: Resolution Assigned To/Action 
Taken or Completed 

October 26, 2022 449 - 221026 C. Messner MOVED that Council for the Town of Grimshaw 
enter into a 3-year term contract agreement 
with A.C.E.S. Vegetation  for the Greenspace 
Maintenance starting May 01, 2023.  

 Administration notified 
Director of  Community 
Services. 
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Signed:  L. D. Arnold  November 1, 2022 

 

Town of Grimshaw Fire Department 
Monthly Activity Report 

October 2022 
CALLS 

CALL # DATE DESCRIPTION OF CALL HOURS FF 

2022-117 10/02/2022 MUTUAL AID MD135 BRUSH FIRE TWP 822&RR252 MD135 1.25 5 

2022-118 10/03/2022 MUTUAL AID MD 135 STRUCTURE FIRE 241026 HWY 2 MD135 4.50 4 

2022-119 10/03/2022 MFR 1.00 2 

2022-120 10/04/2022 MUTUAL AID MD135 BRUSH FIRE TWP 834-RR 234 (AREA OF) MD135 1.00 3 

2022-121 10/10/2022 COMM. ALARM (FALSE ALARM) 4407-48 AVE. GRIMSHAW 1.00 2 

2022-122 10/12/2022 COMM. ALARM (FALSE ALARM) 4412-50 STR. GRIMSHAW 1.00 3 

2022-123 10/14/2022 COMM. ALARM (FALSE ALARM) 5325-42 AVE. GRIMSHAW 1.00 3 

2022-124 10/15/2022 BRUSH FIRE (FALSE ALARM) 50 AVE. & HWY 685 GRIMSHAW 1.00 4 

2022-125 10/16/2022 MFR 1.00 4 

2022-126 10/18/2022 MVC HWY 2 RR 231 MD135 1.00 7 

2022-127 10/19/2022 MFR 1.00 2 

2022-128 10/20/2022 COMM. ALARM (FALSE ALARM) 4718-48 AVE. GRIMSHAW 1.00 2 

2022-129 10/21/2022 MFR 1.00 3 

2022-130 10/22/2022 MUTUAL AID MD135 OUTDOOR FIRE 835017B RR 232 MD 135 1.00 4 

2022-131 10/23/2022 MVC HWY 2A TWP 834 MD135 1.00 7 

2022-132 10/24/2022 MFR 1.00 4 

2022-133 10/27/2022 MUTUAL AID MD135 OUTDOOR FIRE 835017B RR 232 MD 135 1.00 5 

2022-134 10/28/2022 CONFIDENTIAL CALL 2.50 1 

2022-135 10/30/2022 MUTUAL AID MD135 OUTDOOR FIRE 835017B RR 232 MD 135 1.00 6 

2022-136 10/31/2022 MFR 2.00 8 

     

     

     

     

     

     

     

STATISTICS 
LOCATION THIS MONTH YEAR TO DATE 

GRIMSHAW 12 97 

MD135 (RESPONSE AREA) 4 13 

MD135 (REST) 2 8 

OTHER AREAS (MUTUAL AID) 0 3 

HWY RESP. 2 15 

CALL TYPES THIS MONTH YEAR TO DATE 

FIRES 0 2 

MFR 6 67 

MVC 2 19 

COMMERCIAL/FALSE ALARM 5 22 

MD135 AND MUTUAL AID 6 21 

OTHER 1 5 

SAFETY CODES ACTIVITY THIS MONTH YEAR TO DATE 

FIRE INVESTIGATIONS 0 2 

INSPECTIONS 1 3 

OCCUPANCY LOADS 0 0 

FIRE PITS 0 0 

MEMBERSHIP ADDED LEFT CURRENT 

 1 0 20 

Notes: 
• Calls 2022-117, 118, 120, 126, 130, 131, 133 AND 135 to be billed this month. 

• Fire Department Members assisted with Multiplex Halloween Party. 
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GRIMSHAW MUNICIPAL LIBRARY 

MONTHLY REPORT 

September 2022 
 

• The start of the school year brings the activity level at the library up by several notches.  We are 

busily updating records for approximately 700 students and school staff, and then adjusting and 

readjusting the scheduled class library times to coincide with our own programs and staffing, as 

well as three different recess and lunch schedules. The good news is, we found that the 

elementary students were happy to be back in the library for their weekly story time and book 

exchange, and in September alone we had over 240 junior and senior high students come in to 

exchange items or just read at lunch. 

• This was the month for getting out and introducing ourselves to the community, as we set up 

the library tent at the Harvest Moon festival on September 10, and then also had a table at the 

Parade of Programs on the 14th. Both events were so well attended, they were excellent 

opportunities for us to talk to people about all of our programming and services we offer. We 

got some suggestions and feedback too. No matter 

how many surveys or newsletters are sent out, you 

usually learn more just from a conversation in person! 

• Using funding from Peace Library System Indigenous 

Populations Grant, we added a number of items 

relating to the history and effects of the Residential 

School system to our collection.  This was done in 

anticipation of increased demand for information on 

this topic leading up to the National Day for Truth and 

Reconciliation on September 30 

• Completed the application for the Fish in Schools-Raise to Release Program. If successful, we will 

receive Rainbow Trout eggs in early 2023 to hatch and monitor, then release in a provincially 

approved body of water!  This program is geared towards schools, and is not usually 

implemented in a public library, but we had letters of support from both Holy Family and 

Grimshaw Public School principals, and explained our shared 

facility situation to the Fish in Schools staff. We will know 

before Christmas if we are chosen for this. 

• One of our long-serving board members, Betty Paul, is 

stepping down after nine years on the Library Board this 

October. We have benefitted from her advocacy and 

community insight for sure! This means we are advertising 

for another person to step forward and commit to guiding 

and supporting the work of the library, and making decisions 

with the best interests of the library at heart. Letters of 

interest will be accepted until October 18. 

• We started advertising the Festival of Mini Trees (and More!)  

in September, and sold a handful of trees by the end of the month. This year, we have twenty 

trees up for decoration, and then we are also having ten spots in an open category. Someone 
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committing to one of those open category spots could be bringing in 

anything from a larger tree or wreath, or a Christmas themed quilt, or 

wood-working, or pottery or sculpture, or something completely 

different from all that. We are so curious to see the entrants in this 

category! The festival runs December 2-4, and remains a combination 

of fundraiser and community event. Mark your calendars. 

 

 

PROGRAMS: 

• LITTLE LEARNERS:  There were two sessions, with 8 children and 4 adults taking part.  They 

received copies of Hand, Hand, Fingers, Thumb, and Look! by Ted Lewin. Caregivers and kids are 

once again enjoying the ‘free play’ at the end of the program, when the puzzles and sorting toys 

come out. The kids like seeing new items to play with, and caregivers get a chance to visit. 

• BOOK BUDDIES: This is a September/October session, so it ran on two Wednesdays this month, 

and will have four in October. We 

are back to a morning schedule, 

and have four families signed up 

with 6 kids and 4 adults attending 

each week. The theme for this 

year is Leaping Letters, and every 

week the group will land on a 

different letter of the alphabet.  

Each child that registers receives 

a frog bucket hat, and we love 

seeing the hats proudly worn 

every week! 

• FEATURED CREATURE: The creature of the month was the Mandrill, the largest and most 

brightly coloured of all the monkeys (probably the most famous example is Rafiki from the Lion 

King). People received the kits with information about the animal, and the outline of mandrill 

puppet to colour and assemble.  27 kits were 

picked up. 

• OUTREACH:  This was the first month of the 

new outreach program to Stone Brook. Danielle 

met with 15 residents for an afternoon 

program, where they played a drawing game 

and answered questions about themselves as 

an ice-breaker. It’s scheduled to be a monthly 

visit, not always art-related, but a good way for 

the library to provide services throughout our 

community. 
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R
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it

y
in

an
ot

he
r

m
un

ic
ip

al
it

y
w

it
h

th
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y.

T
he

To
w

n
op

er
at

es
a

F
ir

e
D

ep
ar

tm
en

t
an

d
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w
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s
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w
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re
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re
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S
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R
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re
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e
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es
po

nd
to

th
e

re
qu

es
t

fo
r

E
m

er
ge

nc
y

R
es

po
ns

e
S

er
vi

ce
s

in
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R
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th
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re
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r
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ir
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at
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at
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e
di

sc
re

ti
on

of
th
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ra
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t
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.
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ro
le

of
In

ci
de

nt
C

om
m

an
de

r.
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ra
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at
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ra
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at
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.
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e
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d
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ra
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at
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re
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ra
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.
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n
in

fu
ll

fo
rc

e
an

d
ef

fe
ct

G
en

er
al

L
ia

bi
li

ty
in
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e
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r
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re
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.
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ot
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re
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e
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m
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d
in
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e
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a
pa
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r
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D
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an
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e
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w
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, s
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nt
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an
d
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an
d

pe
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it
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d
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si
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s
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d
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th
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an
d
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t
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l d

am
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e,
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da

m
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,
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or
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e

of
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er
y
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or
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w
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oe

ve
r
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g
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in
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y
w
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le
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th
e
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n
of

E
m

er
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y

R
es
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e
S

er
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s
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r
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A
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s f
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b.
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an
y

ap
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e

To
w

n
in

th
e

pr
ov

is
io

n
of

E
m

er
ge

nc
y

R
es

po
ns

e
S

er
vi

ce
s

un
de

r
th
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l
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r
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d
is

to
be

us
ed

on
ly

fo
r

th
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17
.

T
he

To
w

n
sh

al
l e

ns
ur

e
th

at
an

y
su

ch
da

ta
or

in
fo

rm
at

io
n

is
no

t
di

sc
lo

se
d

or
m

ad
e

kn
ow

n
to

an
y

ot
he

r
pe

rs
on

by
th

e
To

w
n

or
an

yo
ne

em
pl

oy
ed

by
or

un
de

r
it

s
di

re
ct

io
n,

ex
ce

pt
as

re
qu

ir
ed

by
la

w
an

d
fo

r
th

e
pu

rp
os

e
of

pr
ov

id
in

g
th

e
E

m
er

ge
nc

y
R

es
po

ns
e

S
er

vi
ce

s
or

as
au

th
or

iz
ed

by
th

e
M

D
.

F
re

ed
om

of
In

fo
rm

at
io

n
an

d
P

ro
te

ct
io

n
of

P
ri

va
cy

18
.

19
.

20
.

21
.

If
th

e
To

w
n

ob
ta

in
s

pe
rs

on
al

in
fo

rm
at

io
n

or
he

al
th

in
fo

rm
at

io
n

in
th

e
co

ur
se

of
pr

ov
id

in
g

E
m

er
ge

nc
y

R
es

po
ns

e
S

er
vi

ce
s,

it
sh

al
l c

ol
le

ct
,u

se
or

di
sc

lo
se

th
at

in
fo

rm
at

io
n

on
ly

in
ac

co
rd

an
ce

w
it

h
th

e
F

re
ed

om
of

In
fo

rm
at

io
nan

d
P

ro
te

ct
io

n
of

P
ri

va
cy

A
ct

an
d

an
y

ot
he

r
si

m
il

ar
or

re
la

te
d

le
gi

sl
at

io
n

(t
he

"P
ri

va
cy

A
ct

s”
).

N
ot

w
it

hs
ta

nd
in

g
th

e
te

rm
in

at
io

n
or

ex
pi

ry
of

th
is

A
gr

ee
m

en
t,

th
e

pa
rt

ie
s

ac
kn

ow
le

dg
e

th
at

in
fo

rm
at

io
n

an
d

re
co

rd
s

co
m

pi
le

d
or

cr
ea

te
d

un
de

r
th

is
A

gr
ee

m
en

t
w

hi
ch

ar
e

in
th

e
cu

st
od

y
of

ei
th

er
pa

rt
y

ar
e

su
bj

ec
t

to
th

e
F

re
ed

om
of

In
fo

rm
at

io
nan

d
P

ro
te

ct
io

n
of

P
ri

va
cy

A
ct

.

If
th

e
To

w
n

re
ce

iv
es

a
re

qu
es

t
fo

r
an

y
of

th
e

re
co

rd
s

he
ld

by
th

e
To

w
n

ar
is

in
g

fr
om

th
e

pr
ov

is
io

n
of

th
e

E
m

er
ge

nc
y

R
es

po
ns

e
S

er
vi

ce
s:

a.
if

th
e

re
qu

es
t

is
re

ce
iv

ed
fr

om
th

e
M

D
,t

he
To

w
n

sh
al

l f
or

w
ar

d
th

e
in

fo
rm

at
io

n
an

d
re

co
rd

s
to

th
e

M
D

w
it

hi
n

tw
en

ty
(2

0)
ca

le
nd

ar
da

ys
fr

om
th

e
of

fi
ci

al
re

qu
es

t
by

th
e

M
D

;
b.

if
th

e
re

qu
es

t
is

re
ce

iv
ed

fr
om

a
th

ir
d

pa
rt

y,
th

e
To

w
n

sh
al

l
no

ti
fy

th
e

M
D

as
so

on
as

po
ss

ib
le

ab
ou

t
th

e
re

qu
es

t
an

d
sh

al
lf

or
w

ar
d

th
e

in
fo

rm
at

io
n

an
d

re
co

rd
s

to
th

e
M

D
w

it
hi

n
tw

en
ty

(2
0)

ca
le

nd
ar

da
ys

fr
om

th
e

da
te

of
th

e
th

ir
d

pa
rt

y
re

qu
es

t.

T
he

M
D

sh
al

lf
ur

ni
sh

to
th

e
To

w
n

su
ch

in
fo

rm
at

io
n

in
it

s
po

ss
es

si
on

re
as

on
ab

ly
re

qu
ir

ed
fo

r
th

e
pr

op
er

pe
rf

or
m

an
ce

of
th

e
ob

li
ga

ti
on

s
of

th
e

To
w

n,
an

d
sh

al
l,

in
ev

er
y

w
ay

pr
ov

id
e

su
ch

co
op

er
at

io
n

as
is

re
as

on
ab

le
in

or
de

r
fo

r
th

e
To

w
n

to
be

ab
le

to
pe

rf
or

m
th

e
E

m
er

ge
nc

y
R

es
po

ns
e

S
er

vi
ce

s.

D
is

pu
te

R
es

ol
ut

io
n

22
.

If
,d

ur
in

g
th

e
te

rm
of

th
is

A
gr

ee
m

en
t,

a
di

sp
ut

e
or

di
sa

gr
ee

m
en

t
ar

is
es

be
tw

ee
n

th
e

pa
rt

ie
s

th
at

ca
nn

ot
be

re
so

lv
ed

by
th

e
F

ir
e

C
hi

ef
an

d
a

pe
rs

on
de

si
gn

at
ed

by
th

e
M

D
,t

he
pa

rt
ie

s
ag

re
e

to
pa

rt
ic

ip
at

e
in

th
e

fo
ll

ow
in

g
di

sp
ut

e
re

so
lu

ti
on

pr
oc

ed
ur

e:

a.
up

on
th

e
w

ri
tt

en
re

qu
es

t
by

ei
th

er
pa

rt
y

to
th

e
ot

he
r

pa
rt

y,
th

e
na

tu
re

of
th

e
di

sp
ut

e
or

di
sa

gr
ee

m
en

t
sh

al
l

be
br

ou
gh

t
to

th
e

at
te

nt
io

n
of

ea
ch

M
un

ic
ip

al
it

y'
s

C
hi

ef
A

dm
in

is
tr

at
iv

e
O

ff
ic

er
(t

he
”C

A
O

")
. T

he
C

A
O

s w
il

lm
ee

t
as

so
on

as
re

as
on

ab
ly

pr
ac

ti
ca

l
w

it
h

a
vi

ew
to

am
ic

ab
ly

re
so

lv
in

g
an

y
di

sp
ut

e
or

di
sa

gr
ee

m
en

t
w

it
h

re
sp

ec
t

pa
rt

ie
s;

b.
if

th
e

C
A

O
s

fa
il

to
re

so
lv

e
th

e
di

sp
ut

e
w

it
hi

n
th

ir
ty

(3
0)

da
ys

fo
ll

ow
in

g
th

e
da

te
of

th
ei

r
fi

rs
t

m
ee

ti
ng

,
th

en
th

ey
sh

al
le

ac
h

pr
ep

ar
e

a
w

ri
tt

en
re

po
rt

to
th

ei
r

re
sp

ec
tiv

e
co

un
ci

ls
.

T
he

co
un

ci
l

of
th

e
To

w
n

an
d

th
e

co
un

ci
lo

ft
he

M
D

ea
ch

ag
re

e
to

ap
po

in
t

on
e

or
m

or
e

m
em

be
rs

to
w

or
k

w
it

h
th

e
on

e
or

m
or

e
m

em
be

rs
of

th
e

ot
he

r
m

un
ic

ip
al

it
y

to
re

so
lv

e
th

e
di

sp
ut

e
or

di
sa

gr
ee

m
en

t.
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c.
al

l r
ea

so
na

bl
e

re
qu

es
ts

fo
r

in
fo

rm
at

io
n

re
ga

rd
in

g
th

e
di

sp
ut

e
or

di
sa

gr
ee

m
en

t
m

ad
e

by
on

e
pa

rt
ic

ip
an

t
of

th
is

di
sp

ut
e

re
so

lu
ti

on
pr

oc
es

s
to

th
at

pa
rt

ic
ip

an
t's

co
un

te
rp

ar
t

in
th

e
pr

oc
es

s,
ex

ce
pt

fo
r

an
y

co
nf

id
en

ti
al

in
fo

rm
at

io
n

or
in

fo
rm

at
io

n
th

at
ha

s
no

re
le

va
nc

e
to

th
e

di
sp

ut
e

or
di

sa
gr

ee
m

en
t

in
qu

es
ti

on
,

sh
al

lb
e

ho
no

ur
ed

in
or

de
r

th
at

ea
ch

of
th

e
pa

rt
ie

s
m

ay
be

fu
ll

y
ad

vi
se

d
of

th
e

ot
he

r’
s

po
si

ti
on

;
d.

if
th

e
de

si
gn

at
ed

co
un

ci
l

re
pr

es
en

ta
tiv

es
ca

nn
ot

re
so

lv
e

th
e

di
sp

ut
e

w
it

hi
n

th
ir

ty
(3

0)
da

ys
of

th
e

co
un

ci
ll

or
s’

fi
rs

t
m

ee
ti

ng
,

or
w

it
hi

n
su

ch
ot

he
r

pe
ri

od
of

ti
m

es
as

th
e

pa
rt

ie
s

m
ay

ha
ve

ag
re

ed
,

ei
th

er
pa

rt
y

m
ay

,
w

it
h

w
ri

tt
en

no
ti

ce
to

th
e

ot
he

r
pa

rt
y,

su
bm

it
th

e
di

sp
ut

e
or

di
sa

gr
ee

m
en

t
to

ar
bi

tr
at

io
n

in
ac

co
rd

an
ce

w
it

h
T

he
A

rb
it

ra
ti

on
A

ct
(A

lb
er

ta
),

su
bj

ec
t

to
ar

ti
cl

e
23

he
re

in
.

23
.

T
he

pa
rt

y
w

is
hi

ng
to

,c
om

m
en

ce
ar

bi
tr

at
io

n
sh

al
l g

iv
e

th
e

ot
he

r
pa

rt
y

a
w

ri
tt

en
no

ti
ce

de
sc

ri
bi

ng
th

e
di

sp
ut

e
or

di
sa

gr
ee

m
en

t
to

be
ar

bi
tr

at
ed

.
A

ny
ar

bi
tr

at
io

n
w

il
lb

e
ca

rr
ie

d
ou

t
by

a
si

ng
le

ar
bi

tr
at

or
.

T
he

co
st

s
an

d
ex

pe
ns

es
of

ar
bi

tr
at

io
n

w
il

lb
e

al
lo

ca
te

d
by

th
e

ar
bi

tr
at

or
be

tw
ee

n
th

e
pa

rt
ie

s,
as

th
e

ar
bi

tr
at

or
de

te
rm

in
es

in
ac

co
rd

an
ce

w
it

h
ap

pl
ic

ab
le

la
w

.

24
.

E
xc

ep
t

w
he

re
cl

ea
rl

y
pr

ev
en

te
d

by
a

di
sp

ut
e

or
di

sa
gr

ee
m

en
t

th
at

ar
is

es
un

de
r

th
is

A
gr

ee
m

en
t,

th
e

pa
rt

ie
s

sh
al

l c
on

ti
nu

e
pe

rf
or

m
in

g
th

ei
r

re
sp

ec
tiv

e
re

sp
on

si
bi

li
ti

es
un

de
r

th
is

«

A
gr

ee
m

en
t

w
hi

le
th

e
di

sp
ut

e
or

di
sa

gr
ee

m
en

t
is

be
in

g
re

so
lv

ed
in

ac
co

rd
an

ce
w

it
h

th
e

di
sp

ut
e

re
so

lu
ti

on
pr

ov
is

io
ns

,
un

le
ss

an
d

un
ti

l
su

ch
re

sp
on

si
bi

li
ti

es
ar

e
la

w
fu

ll
y

te
rm

in
at

ed
or

ex
pi

re
in

ac
co

rd
an

ce
w

it
h

th
e

te
rm

s
of

th
is

A
gr

ee
m

en
t.

G
en

er
al

'

25
.

T
hi

s
A

gr
ee

m
en

t
m

ay
be

am
en

de
d

by
m

ut
ua

l
co

ns
en

t
of

th
e

pa
rt

ie
s

he
re

to
.

26
.

N
o

pa
rt

y
m

ay
as

si
gn

th
is

A
gr

ee
m

en
t.

27
.

Fo
r

th
e

pu
rp

os
e

of
gi

vi
ng

no
ti

ce
un

de
r

th
is

A
gr

ee
m

en
t:

T
he

ad
dr

es
s

of
th

e
To

w
n

sh
al

l b
e:

To
w

n
of

G
ri

m
sh

aw
B

ox
37

7,
G

ri
m

sh
aw

, A
B

T
O

H
1W

0
A

tt
en

ti
on

:
C

hi
ef

A
dm

in
is

tr
at

iv
e O

ff
ic

er
E

m
ai

l:
ca

o@
gr

im
sh

aw
.c

a
T

he
ad

dr
es

s
of

th
e

M
D

sh
al

l
be

:
M

un
ic

ip
al

D
is

tr
ic

to
f

P
ea

ce
N

o.
13

5
B

ox
34

,
B

er
w

yn
,

A
B

T
O

H
O

E
O

A
tt

en
ti

on
:

C
hi

ef
A

dm
in

is
tr

at
iv

e O
ff

ic
er

E
m

ai
l:

ca
o@

m
dp

ea
ce

.c
om

on
se

nt
if

se
nt

on
a

da
y

or
on

th
e

ne
xt

bu
si

ne
ss

da
y

if
no

t
se

nt
on

a
bu

si
ne

ss
da

y.
29

.
If

an
y

pr
ov

is
io

n
of

th
is

A
gr

ee
m

en
t

is
fo

r
an

y
re

as
on

in
va

li
d,

th
at

pr
ov

is
io

n
sh

al
l

be
co

ns
id

er
ed

se
pa

ra
te

an
d

se
ve

ra
bl

e
fr

om
th

e
A

gr
ee

m
en

t,
an

d
th

e
ot

he
r

pr
ov

is
io

ns
of

th
is

A
gr

ee
m

en
t

sh
al

l
re

m
ai

n
in

fo
rc

e
an

d
co

nt
in

ue
to

be
bi

nd
in

g
up

on
th

e
pa

rt
ie

s
as

th
ou

gh
th

e
in

va
li

d
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30
.

31
.

32
.

33
.

34
.

pr
ov

is
io

n
ha

d
ne

ve
r

be
en

in
cl

ud
ed

in
th

is
A

gr
ee

m
en

t.

It
is

ex
pr

es
sl

y
ag

re
ed

by
th

e
pa

rt
ie

s
th

at
th

e
To

w
n

is
ac

ti
ng

as
an

in
de

pe
nd

en
t

co
nt

ra
ct

or
an

d
th

is
A

gr
ee

m
en

t
do

es
no

t
cr

ea
te

th
e

re
la

ti
on

sh
ip

of
em

pl
oy

er
/e

m
pl

oy
ee

as
be

tw
ee

n
th

e
re

sp
ec

tiv
e

em
pl

oy
ee

s
of

th
e

To
w

n
an

d
th

e
M

D
,o

r
of

pr
in

ci
pa

l
an

d
ag

en
t

or
of

pa
rt

ne
rs

hi
p

or
jo

in
t

ve
nt

ur
e

be
tw

ee
n

th
e

To
w

n
an

d
th

e
M

D
, o

r
be

tw
ee

n
th

e
of

fi
ce

rs
,

em
pl

oy
ee

s
or

ag
en

ts
of

th
e

To
w

n
an

d
th

e
M

D
.

A
rt

ic
le

s 1
5

th
ro

ug
h

an
d

in
cl

ud
in

g
21

sh
al

l s
ur

vi
ve

th
e

te
rm

in
at

io
n

or
ex

pi
ra

ti
on

of
th

is
A

gr
ee

m
en

t.

T
hi

sA
gr

ee
m

en
t

sh
al

lb
e

in
te

rp
re

te
d,

‘p
er

fo
rm

ed
an

d
en

fo
rc

ed
in

ac
co

rd
an

ce
w

it
h

th
e

la
w

so
f

th
e

P
ro

vi
nc

e
of

A
lb

er
ta

.

T
hi

s
A

gr
ee

m
en

t
an

d
th

e
at

ta
ch

ed
S

ch
ed

ul
es

co
ns

ti
tu

te
th

e
en

ti
re

A
gr

ee
m

en
t

be
tw

ee
n

th
e

pa
rt

ie
s

w
it

h
re

ga
rd

to
th

e
pr

ov
is

io
n

of
E

m
er

ge
nc

y
R

es
po

ns
e

S
er

vi
ce

s
to

be
pr

ov
id

ed
un

de
r

th
is

A
gr

ee
m

en
t.

T
he

re
ar

e
no

un
de

rt
ak

in
gs

,
re

pr
es

en
ta

ti
on

s
or

pr
om

is
es

,
ex

pr
es

s
or

im
pl

ie
d,

ot
he

r
th

an
th

os
e

co
nt

ai
ne

d
in

th
is

A
gr

ee
m

en
t.

In
th

is
A

gr
ee

m
en

t
th

e
w

or
d

"s
ha

ll
”

is
to

be
to

be
re

ad
an

d
in

te
rp

re
te

d
as

m
an

da
to

ry
an

d
th

e
w

or
d

”m
ay

”
is

to
be

re
ad

an
d

in
te

rp
re

te
d

as
pe

rm
is

si
ve

.

T
H

IS
A

G
R

E
E

M
E

N
Th

as
be

en
ex

ec
ut

ed
by

th
e

To
w

n
an

d
th

e
M

D
by

th
ei

r
du

ly
au

th
or

iz
ed

re
pr

es
en

ta
tiv

es
on

th
e

da
y

of
, 2

02
2.

To
w

n
of

G
ri

m
sh
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A

gr
ee

m
en

t.

6.
P

E
R

F
O

R
M

A
N

C
E

O
ne

or
m

or
e

em
pl

oy
ee

s
of

th
e

To
w

n,
se

le
ct

ed
by

th
e

To
w

n’
s

C
A

O
,

sh
al

l
be

re
sp

on
si

bl
e

fo
r

m
an

ag
in

g
an

d
di

re
ct

in
g

th
e

pr
ov

is
io

n
of

th
e

S
er

vi
ce

s
by

th
e

To
w

n
or

an
y

of
it

s
em

pl
oy

ee
s,

an
d

fo
r

m
an

ag
in

g
an

d
di

re
ct

in
g

th
e

pe
rf

or
m

an
ce

of
an

y
of

th
e

re
sp

on
si

bi
li

ti
es

of
th

e
M

D
em

pl
oy

ee
s,

as
th

e
ca

se
m

ay
be

.
T

he
se

le
ct

io
n

of
th

os
e

To
w

n
em

pl
oy

ee
s

by
th

e
To

w
n’

s
C

A
O

sh
al

l b
e

su
bj

ec
t t

o
th

e
re

as
on

ab
le

ap
pr

ov
al

in
w

ri
ti

ng
of

th
e

C
A

0
of

th
e

M
D

.
T

he
em

pl
oy

ee
s

of
th

e
To

w
n

w
ho

ha
ve

re
ce

iv
ed

th
e

w
ri

tt
en

ap
pr

ov
al

of
th

e
C

A
0

ar
e

he
re

by
au

th
or

iz
ed

to
ca

rr
y

ou
t

th
e

po
w

er
s,

du
ti

es
an

d
fu

nc
ti

on
so

f
th

e
R

eg
io

na
l

W
at

er
O

pe
ra

to
r

(R
W

O
)

w
hi

ch
ar

e
co

nt
em

pl
at

ed
by

th
e

de
?n

it
io

n
of

S
er

vi
ce

s
he

re
in

.

7.
S

E
R

V
IC

E
S

F
E

E
T

he
M

D
sh

al
l p

ay
th

e
To

w
n

th
e

S
er

vi
ce

F
ee

s
on

th
e

te
rm

s
an

d
co

nd
it

io
ns

se
t

fo
rt

h
in

S
ch

ed
ul

e
“B

”.

8.
R

E
IM

B
U

R
S

E
M

E
N

T
O

F
E

X
P

E
N

S
E

S

it
s

ob
li

ga
ti

on
s

he
re

un
de

r,
pr

ov
id

ed
th

at
,s

uc
h

ex
pe

ns
es

sh
al

lo
nl

y
be

re
im

bu
rs

ed
w

he
n

su
pp

or
te

d
by

pr
op

er
re

ce
ip

ts
,i

nv
oi

ce
s

or
vo

uc
he

rs
su

bm
it

te
d

to
th

e
M

D
.

Request for Decision - Regional Water Operator Page 117 of 156



9.
TA

X
E

S
A

N
D

D
E

D
U

C
T

IO
N

S
T

he
To

w
n

sh
al

l
be

re
sp

on
si

bl
e

fo
r

th
e

pa
ym

en
t

of
al

l
in

co
m

e
ta

x,
C

an
ad

a
P

en
si

on
, E

m
pl

oy
m

en
t

In
su

ra
nc

e
an

d
al

l
ot

he
r

re
qu

ir
ed

pa
ym

en
ts

,
co

nt
ri

bu
ti

on
s

or
de

du
ct

io
ns

in
re

la
ti

on
to

it
s

ow
n

em
pl

oy
ee

s
th

at
ar

is
e

or
m

ay
he

re
af

te
r

ar
is

e
w

it
h

re
sp

ec
t

to
th

e
pe

rf
or

m
an

ce
of

th
e

To
w

n’
s

ob
li

ga
ti

on
s

un
de

r
th

is
A

gr
ee

m
en

t.

10
.

R
IG

H
T

O
F

T
O

W
N

T
O

A
C

C
E

P
T

C
O

N
C

U
R

R
E

N
T

R
E

TA
IN

E
R

S
T

he
To

w
n

m
ay

ac
ce

pt
co

nc
ur

re
nt

co
ns

ul
ti

ng
/o

pe
ra

ti
ng

re
ta

in
er

s
fr

om
ot

he
r

pa
rt

ie
s

du
ri

ng
th

e
Te

rm
.

11
.

R
E

L
A

T
IO

N
S

H
IP

B
E

T
W

E
E

N
T

H
E

PA
R

T
IE

S
N

ot
hi

ng
co

nt
ai

ne
d

he
re

in
sh

al
l b

e
co

ns
tr

ue
d

to
cr

ea
te

th
e

re
la

ti
on

sh
ip

of
em

pl
oy

er
an

d
em

pl
oy

ee
be

tw
ee

n
th

e
M

D
an

d
th

e
To

w
n

or
an

y
To

w
n

em
pl

oy
ee

s.
F

ur
th

er
, e

xc
ep

t
as

ot
he

rw
is

e
ex

pr
es

sl
y

se
t

fo
rt

h
in

w
ri

ti
ng

by
th

e
pa

rt
ie

s,
th

e
To

w
n

sh
al

l
no

t
be

co
ns

ti
tu

te
d

as
th

e
ag

en
t,

pa
rt

ne
r,

se
rv

an
t,

jo
in

t
ve

nt
ur

e
or

le
ga

l r
ep

re
se

nt
at

iv
e

of
th

e
M

D
fo

r
an

y
pu

rp
os

e
w

ha
ts

oe
ve

r.

12
.

O
W

N
E

R
S

H
IP

A
N

D
C

O
N

T
R

O
L

O
F

C
O

N
F

ID
E

N
T

IA
L

IN
F

O
R

M
A

T
IO

N
A

ll
in

fo
rm

at
io

n
an

d
da

ta
re

ce
iv

ed
an

d
co

m
pi

le
d

by
th

e
To

w
n

w
hi

le
pe

rf
or

m
in

g
se

rv
ic

es
pu

rs
ua

nt
to

th
is

A
gr

ee
m

en
t

sh
al

l b
e

tr
ea

te
d

as
co

n?
de

nt
ia

l
fo

r
th

e
be

ne
?t

of
th

e
M

D
an

d
sh

al
l n

ot
be

di
sc

lo
se

d
or

m
ad

e
kn

ow
n

to
an

y
ot

he
r

pe
rs

on
ex

ce
pt

as
au

th
or

iz
ed

by
th

e
M

D
.

A
ll

w
ri

tt
en

re
po

rt
s,

?l
es

,
do

cu
m

en
ts

an
d

st
ud

ie
s

pr
ep

ar
ed

by
or

re
la

ti
ng

to
th

e
ac

tiv
it

ie
s

co
nd

uc
te

d
by

th
e

To
w

n
pu

rs
ua

nt
to

th
is

A
gr

ee
m

en
t

ar
e

de
em

ed
th

e
pr

op
er

ty
of

th
e

M
D

an
d

sh
al

l r
em

ai
n

in
th

e
so

le
ow

ne
rs

hi
p

an
d

co
nt

ro
l

of
th

e
M

D
.

13
.

IN
D

E
M

N
IT

Y
T

he
M

D
sh

al
l a

t
al

l t
im

es
in

de
m

ni
fy

an
d

sa
ve

ha
rm

le
ss

th
e

To
w

n
an

d
it

s
su

cc
es

so
rs

an
d

as
si

gn
s

fr
om

an
d

ag
ai

ns
t

an
y

an
d

al
l

lo
ss

es
, l

ia
bi

li
ti

es
, d

am
ag

es
, c

os
ts

an
d

ex
pe

ns
es

of
an

y
ki

nd
w

ha
ts

oe
ve

r
in

cl
ud

in
g,

w
it

h
li

m
it

at
io

n;

(a
)

T
he

co
st

s
of

de
fe

nd
in

g,
co

un
te

r-
cl

ai
m

in
g

or
cl

ai
m

in
g

ov
er

ag
ai

ns
t

th
ir

d
pa

rt
ie

s
in

re
la

ti
on

to
an

y
ac

ti
on

or
m

at
te

r
in

cl
ud

in
g

le
ga

l
fe

es
,

co
st

s
an

d
di

sb
ur

se
m

en
ts

on
a

so
li

ci
to

r-
an

d-
hi

s—
ow

n—
cl

ie
nt

ba
si

s
an

d
at

al
l c

ou
rt

le
ve

ls
;a

nd
(b

)
A

ny
co

st
,

li
ab

il
it

y
or

da
m

ag
e

ar
is

in
g

ou
t

of
a

se
tt

le
m

en
t o

f
an

y
ac

ti
on

en
te

re
d

in
to

by
th

e
To

w
n

on
be

ha
lf

of
th

e
M

D
,

pu
rs

ua
nt

to
th

is
A

gr
ee

m
en

t.
T

he
To

w
n

sh
al

la
t

al
lt

im
es

in
de

m
ni

fy
an

d
sa

ve
ha

rm
le

ss
th

e
M

D
an

d
it

s
su

cc
es

so
rs

an
d

as
si

gn
s

fr
om

an
d

ag
ai

ns
t

an
y

an
d

al
l l

os
se

s,
li

ab
il

it
ie

s,
da

m
ag

es
,c

os
ts

an
d

ex
pe

ns
es

of
an

y
ki

nd
w

ha
ts

oe
ve

r
in

cl
ud

in
g,

w
it

ho
ut

li
m

it
at

io
n;
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(a
)

T
he

co
st

s
of

de
fe

nd
in

g,
co

un
te

r-
cl

ai
m

in
g

or
cl

ai
m

in
g

ov
er

ag
ai

ns
t

th
ir

d
pa

rt
ie

s
in

re
la

ti
on

to
an

y
ac

ti
on

or
m

at
te

r
in

cl
ud

in
g

le
ga

l
fe

es
,

co
st

s
an

d
di

sb
ur

se
m

en
ts

on
a

so
li

ci
to

r-
an

d-
hi

s-
ow

n-
cl

ie
nt ba

si
s

an
d

at
al

l
co

ur
t

le
ve

ls
;a

nd
(b

)
A

ny
co

st
,

li
ab

il
it

y
or

da
m

ag
e

ar
is

in
g

ou
t

of
a

se
tt

le
m

en
t o

f
an

y
ac

ti
on

en
te

re
d

in
to

by
th

e
M

D
on

be
ha

lf
of

th
e

To
w

n,

w
hi

ch
at

an
y

ti
m

e
or

fr
om

ti
m

e
to

ti
m

e
m

ay
be

pa
id

, i
nc

ur
re

d
or

as
se

rt
ed

ag
ai

ns
t

th
e

M
D

,
as

a
di

re
ct

or
in

di
re

ct
re

su
lt

of
th

e
pe

rf
or

m
an

ce
of

th
e

ob
li

ga
ti

on
s

of
th

e
M

D
pu

rs
ua

nt
to

th
is

A
gr

ee
m

en
t.

14
.

T
E

R
M

IN
A

T
IO

N
S

ub
je

ct
to

th
e

A
ct

, t
hi

s
A

gr
ee

m
en

t
m

ay
be

te
rm

in
at

ed
by

ei
th

er
pa

rt
y

at
an

y
ti

m
e

by
pr

ov
id

in
g

th
e

ot
he

r
pa

rt
y

w
it

h
ni

ne
ty

(9
0)

da
ys

w
ri

tt
en

no
ti

ce
of

te
rm

in
at

io
n

an
d

th
e

To
w

n’
s

ri
gh

t
to

co
ns

id
er

at
io

n
sh

al
l b

e
li

m
it

ed
to

pa
ym

en
t

fo
r

th
os

e
S

er
vi

ce
s

pr
ov

id
ed

up
to

th
e

ef
fe

ct
iv

e
da

te
of

te
rm

in
at

io
n

an
d

no
t

pr
ev

io
us

ly
pa

id
fo

r.

U
nd

er
th

e
fo

ll
ow

in
g

co
nd

it
io

ns
th

e
To

w
n

m
ay

te
rm

in
at

e
th

is
A

gr
ee

m
en

t
im

m
ed

ia
te

ly
(a

s
th

e
To

w
n

em
pl

oy
ee

ho
ld

s
th

e
re

qu
ir

ed
li

ce
ns

es
to

op
er

at
e

th
e

w
at

er
an

d
w

as
te

w
at

er
co

ll
ec

ti
on

an
d

di
st

ri
bu

ti
on

sy
st

em
s,

it
is

on
ly

w
it

h
th

e
pe

rm
is

si
on

or
di

re
ct

io
n

of
th

e
To

w
n

em
pl

oy
ee

th
at

an
y

un
li

ce
ns

ed
M

D
em

pl
oy

ee
s

m
ay

op
er

at
e

or
do

an
y

m
ai

nt
en

an
ce

or
re

pa
ir

s
to

th
e

sy
st

em
.)

:

1.
S

ho
ul

d
an

y
un

au
th

or
iz

ed
pe

rs
on

w
or

k
on

th
e

w
at

er
sy

st
em

w
it

ho
ut

di
re

ct
io

n
or

pe
rm

is
si

on
of

th
e

To
w

n,
th

e
To

w
n

re
se

rv
es

th
e

ri
gh

t
to

im
m

ed
ia

te
ly

w
it

hd
ra

w
fr

om
th

is
A

gr
ee

m
en

t.

2.
S

ho
ul

d
M

D
em

pl
oy

ee
s

no
t

ca
rr

y
ou

t
di

re
ct

io
n

re
ga

rd
in

g
re

pa
ir

s
an

d/
or

m
ai

nt
en

an
ce

to
ei

th
er

sy
st

em
in

an
ap

pr
op

ri
at

e
am

ou
nt

of
ti

m
e,

th
e

To
w

n
re

se
rv

es
th

e
ri

gh
t

to
im

m
ed

ia
te

ly
w

it
hd

ra
w

fr
om

th
is

A
gr

ee
m

en
t.

15
.

A
R

B
IT

R
A

T
IO

N
In

th
e

ev
en

t
of

a
di

sp
ut

e
ar

is
in

g
be

tw
ee

n
th

e
pa

rt
ie

s
w

it
h

re
sp

ec
t

to
th

is
A

gr
ee

m
en

t
w

he
re

by
re

so
lu

ti
on

be
tw

ee
n

th
e

pa
rt

ie
s

ca
nn

ot
be

ac
hi

ev
ed

, s
uc

h
di

sp
ut

e
sh

al
l

be
de

te
rm

in
ed

by
ar

bi
tr

at
io

n
in

ac
co

rd
an

ce
w

it
h

th
e

fo
ll

ow
in

g
te

rm
s

an
d

co
nd

it
io

ns
:

(a
)

T
he

pa
rt

y
de

si
ri

ng
to

re
fe

r
a

di
sp

ut
e

to
ar

bi
tr

at
io

n
sh

al
l n

ot
if

y
th

e
ot

he
r

pa
rt

y
in

w
ri

ti
ng

of
th

e
de

ta
il

s
of

th
e

na
tu

re
an

d
ex

te
nt

of
th

e
di

sp
ut

e;

pa
rt

y;
(c

)
If

th
e

pa
rt

ie
s

fa
il

to
fa

in
tl

y
ap

po
in

tt
he

ar
bi

tr
at

or
,t

he
ap

po
in

tm
en

ts
ha

ll
be

re
fe

rr
ed

to
a

Ju
st

ic
e

of
th

e
C

ou
rt

of
Q

ue
en

’sB
en

ch
of

A
lb

er
ta

to
ha

ve
th

e
ar

bi
tr

at
or

ap
po

in
te

d;
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(d
)

W
it

hi
n

th
ir

ty
(3

0)
da

ys
of

th
e

ap
po

in
tm

en
t

of
th

e
ar

bi
tr

at
or

, o
r

su
ch

fu
rt

he
r

pe
ri

od
as

m
ay

be
ag

re
ed

up
on

by
th

e
pa

rt
ie

s,
th

e
ar

bi
tr

at
or

sh
al

l
re

so
lv

e
al

l m
at

te
rs

an
d

di
sp

ut
es

w
hi

ch
ar

e
th

e
su

bj
ec

t
of

th
e

ar
bi

tr
at

io
n.

(e
)

T
he

de
ci

si
on

of
th

e
ar

bi
tr

at
or

sh
al

l b
e

bi
nd

in
g

up
on

th
e

pa
rt

ie
s;

(1
)

T
he

co
st

of
ea

ch
ar

bi
tr

at
io

n
sh

al
l

be
bo

rn
e

by
th

e
pa

rt
y

ag
ai

ns
t

w
hi

ch
th

e
aw

ar
d

is
m

ad
e

by
th

e
ar

bi
tr

at
or

, u
nl

es
s

th
e

ar
bi

tr
at

or
de

ci
de

s
ot

he
rw

is
e;

(g
)

T
he

ar
bi

tr
at

or
sh

al
l n

ot
al

te
r,

am
en

d
or

ot
he

rw
is

e
ch

an
ge

th
e

te
rm

s
an

d
co

nd
it

io
ns

of
th

is
A

gr
ee

m
en

t;
(h

)
E

xc
ep

t
as

m
od

if
ie

d
he

re
in

,t
he

pr
ov

is
io

ns
of

th
e

A
rb

it
ra

ti
on

A
ct

sh
al

l
ap

pl
y

to
an

y
ar

bi
tr

at
io

n
co

nd
uc

te
d

pu
rs

ua
nt

to
th

is
A

gr
ee

m
en

t;
an

d
(i

)
N

ot
w

it
hs

ta
nd

in
g

an
y

pr
ov

is
io

n
co

nt
ai

ne
d

he
re

in
to

th
e

co
nt

ra
ry

,
if

an
y

di
sp

ut
e

ha
s

no
t

be
en

de
te

rm
in

ed
by

th
e

ar
bi

tr
at

or
w

it
hi

n
si

xt
y

(6
0)

da
ys

of
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at

e,
ei

th
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at
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at
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d
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at
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.
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P
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, p
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l b
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P
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l b
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w
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t c
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r
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at
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.
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re
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l

to
:
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th

e
To

w
n:
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r
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H
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0-

33
8-

38
45

Fa
x:

78
0-
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r
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.
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l b
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.
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d
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ee

m
en

t
sh

al
l n

ot
be

as
si

gn
ed

by
ei

th
er

pa
rt

y
w

it
ho

ut
th
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re
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e

pa
rt

ie
s

w
it

h
re

sp
ec

t
to
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R
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re
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d
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s.

24
.

S
E

V
E

R
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R
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ra
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r
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te
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e
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en
t.
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d
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e
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n
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r
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se
al

s
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e
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e

da
y

an
d

ye
ar

?r
st

ab
ov

e
w

ri
tt

en
. M

un
ic

ip
al

D
is

tr
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P
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P
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:
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P
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P
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:
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P
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R
V

IC
E

S
A

G
R
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R
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N
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N
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at
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ra
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.

T
he

se
sy

st
em

s
in
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t
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e
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l
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T
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e
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e

T
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S
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A

s
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e
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l

W
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O
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to
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O
)

ho
ld

s
th

e
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at
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w
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d
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d
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h
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e
pe
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is

si
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ct

io
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th
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O
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D
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at
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an
ce
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D
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d
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l c
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l c
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e

To
w

n
re

se
rv

es
th

e
ri

gh
t

to
im

m
ed

ia
te

ly
w

it
hd

ra
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e
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ra
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S
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d
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l p
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p
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November 3, 2022


From:  Marvin Dueck


To:  Mr. Brian Allan, Mayor Wendy Wald, and Town Councillors 


(Please include this letter in this week’s Councillor Packets).


RE:  Development Application from Secure for a Metal Recycling Facility


First of all, thank you for notifying us of this Application of a proposed 
development.  The appropriate thing would have been for the whole town to be 
notified by you right from the beginning (I’ll show you why in a minute), which 
could have easily been done through a note with the water bills.  


Sadly, many Residents in town are still unaware and/or uninformed about this 
proposed development, and as such, are being treated like second class 
citizens by you.  This issue is a very big issue for the Residents to be sure and 
all should have been included!  That action of yours is not going to bode well for 
your relationships with many residents moving forward.


The natural question is - why was it kept secretive from so many residents who 
you represent?  When secrets are kept, generally the one keeping them feels 
guilty about something they have done or are doing - in this case, both?  A good 
question to ask is, “What part of this process are you personally feeling guilty 
about”?   


In the CAO’s letter, dated Oct. 7th, 2022, it says, “In the case of this 
development and its potential to be controversial .  .”.  It’s important to realize 
that when something is ‘controversial’ (your word), it’s indicating that something 
is not only ‘not liked’ but also that it is ‘not good’ for the residents.  You’ve 
admitted that.  Now I’m calling for you as a Council to take ownership of 
that by voting against this development.  Otherwise you are implying that you 
want something that’s ‘not good’ for the residents.  Is that who you are as the 
CAO and leaders in this community?


I recently came across a list of rules for good leadership from a reputable 
university.  Rule #1, it says, is to “Admit Your Mistakes’.  That’s a great rule to 
practice when one wants to build or maintain respect from those around you, as 
you should want to do as Town Representatives.  We all make mistakes; none of 
us is perfect, but if we can admit them and grow from them, at least they will 
serve a beneficial purpose together with the harm they cause.  You’ve made 
some glaring mistakes and I’m calling you to be big enough to admit them.  
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One of the mistakes you’ve made is not including the whole town from day one.  
As a result, the decisions you’ve already made and how you are handling it, you 
Brian, and you, the Council, are completely responsible for the division that is 
occurring and continuing to increase in our community.  You need to take 
ownership and responsibility for that.   


In case you still haven’t realized it - THIS ISSUE IS A BIG ISSUE for the 
Residents of Grimshaw.


Thank you Christina, for having the wisdom and the courage at the Oct. 12th 
Council meeting, for suggesting that Council should put the brakes on and give 
further consideration to an issue that will be so impactful on the residents of 
Grimshaw.


Thanks Brian for explaining at that same council meeting, the option to extend 
the decision making process, and thanks to Council for making it a condition 
that Secure would need to meet with the public during those 30 days.  


Of course that meeting could have been advertised a lot more thoroughly than it 
was.  The whole town deserved to be informed and included in this issue - 
again you are responsible for that error.   In fact, it is your duty as councillors to 
properly represent your whole municipality as it says in the MGA (2000), 
Division 3 , “Duties .  .  of Councillors”, General duties of Councillors, #153 
(a)  “to consider the welfare and interests of the municipality as a whole .  .” .  
You’ve neglected to carry out your duty as Councillors in the way you have 
handled this important community issue.  


Now, if you’ve ever been to a church, you may have heard the terms “sins of 
Omission” (things you neglected to do but should have done), and “sins of 
Comission" (things you should not have done but you did do them).  Not 
notifying and including the WHOLE town in the process from day one was your 
sin of Omission according to the MGA bible (what I just quoted above).   


I’ve noticed that both you, Brian and the Council like to frequently use the word 
’Process’  (especially when you can use it to your advantage - well what I’ve 
noted above is a point of ‘Process’ you guys neglected to follow.  And now that 
is on record.


Now for your sin of Commission (now if you can honestly say when you search 
your heart that this does not apply to you, then this is not meant for you).  
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Both from the Oct. 12th meeting and in Tuesday’s Nov. 1st meeting, many 
residents expressed the same sentiments as they came away from each 
meeting and now let me share those sentiments with you.  You need to know 
how you impact people you are supposed to be humbly serving.  Your ability 
to vote on issues is not a privileged authority.  It is a humble responsibility, which 
means, in addition to voting, you must also take 100% responsibility for ALL the 
consequences, all the fallout of your decisions.  So you need to hear these 
things.


Before the Oct. 12th Council meeting, you received at least 15 written responses 
regarding this Application.  Several of you during the meeting acknowledged 
that you read the resident’s comments.  Wendy, you even said that you read 
them 3 or 4 times (I wonder what was going on internally that drew you back to 
reading them that many times?  I know when I do something like that it is my 
conscience speaking to me).  Then you, as Councillors, followed those 
acknowledgments with comments such as:


- “I hear you are concerned about noise but there is already noise in the 
industrial area so it’s nothing new”.  Just consider for a moment the difference 
between a toddler crying occasionally compared to a toddler crying for 2 or 4 
hours straight - is there any difference about those noises, the effects they will 
have on individuals around them, and what it will take to cope with it?  To 
have this equipment operating in our backyard and across the street for 12 
hrs/day 5 1/2 days a week (oh ya - Al Laplante informed me on Tuesday that 
we can expect them to work Sat. mornings if they need to - which of course is 
not what you are telling us - who’s lying to us?)  That noise will be like the 
toddler who cries for 2-4 hours a day, every day.  Is there any difference?  If 
you were constantly within earshot of it, would it negatively effect you?  = a 
serious concern.


-  When another Councillor acknowledged the Resident’s letters and concerns, 
and then suggested it would be good to hear from them/us - which is a totally 
legitimate point of process to follow (as long as the Councillors initiate the 
questions), the Mayor was unusually quick to cut off that possibility by saying 
“We’ve got their letters, I’m sure we’ve heard all that we need to hear from 
them.”  (now maybe, just maybe the mayor didn’t want to be reminded of her 
conscience yet once again and that is why she defensively shut down, what 
would have been, appropriate process for a council meeting).


-  Then, when a Councillor acknowledged the residents letters and concerns 
and thanked us for them, and then, after only taking two or three breaths 
proceeded to suggest a motion of approval of this application should be 
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made, there appeared to be a glaring incongruence between those two back 
to back statements.


After we left that meeting, several residents made the same comment that 
although they heard your acknowledgements, they felt like they were kicked to 
the curb by your follow-up comments.  In other words, de-valued, disrespected, 
and used as another dog in your ”due-process agenda”.


And from the time of the Oct. 12th meeting right through to Tuesday’s meeting, 
there’s been a lot of “passing the buck”.  You as a council made it clear that you 
wanted to take no responsibility for or during the Secure meeting.   And when 
you as the CAO or Council Member were asked questions that you couldn’t 
answer (honestly without catching yourself in a trap) you squirm as you say 
“that’s a question for Secure”.  Where in the MGA does it say that you only 
represent the whole municipality at certain times?  It doesn’t.  To fulfill your role 
means to find the best solutions (not just to get through a ‘process’) - and that 
you assist all the residents to find those solutions with you.  Quit running and 
hiding - you’re not fooling any of us and self-deception is a cruel taskmaster 
that only plagues you with recurring condemning thoughts together with guilt 
and shame - not an enjoyable way to live life.


On Tuesday, Al Laplante was also playing your little game of ‘passing the buck’ 
whenever he was asked a direct question and the real answer would have 
divulged some ‘secret information’ and so he would say,  “that’s a question for 
the Town”.  Well if the Town and Secure haven’t talked about those straight 
forward issues I’ve asked you both about, (which I’m sure your have and you are 
just passing the buck) that would mean you haven’t done your due diligence.  
But if you have talked about them, that would mean you are flat out lying.  
Which is it?  I’m calling you out on this - you can do better - and the only way 
Grimshaw can get better is if YOU do better than that.  


For example, some of you Councillors, if not all of you, have supported Secure’s 
story that Travita made all the mess in the yards Secure is now in (here & Red 
Deer, etc.), not Secure, and when I challenged Al on that he wouldn’t answer, all 
he could do was glare at me because he got caught in his own trap.  Some of 
you were singing the same song and buying into that foolishness that Secure is 
an angel and Travita the devil.  Well, as you know Colleen, because Louise sent 
you the article, Secure did not ‘take over’ from Travita - they ‘merged’ with 
Travita - big difference.  In the interview of the merge in Red Deer Secure’s top 
dog said how proud and happy he was to be joining forces with Travita because 
they are so complimentary.  Did you guys do your due-diligence and find 
important information like that out?  Or are you swallowing all of Al’s lies and 
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sketchy promises?  We’ve been doing a lot of work for you on this issue that you 
should be doing Brian - as an employee of us, your residents, and Council as 
humble servants and representatives for the best of the WHOLE group of 
residents - making decisions that do No HARM to residents and benefit the 
majority.  


I hope you will be wise enough to at least recognize this gift of truth we are 
uncovering for you - and not be led around by false promises.  It’s only you who 
will look foolish in the end if you do that.  I’m calling you to do better than that.


The other thing you need to understand is that it’s pretty obvious when you are 
two-faced - pretending to be genuinely concerned about people who hold one 
view, and then turning around a minute later and saying to someone who holds 
the opposite view, “you’ve got my support”.  Again, if this doesn’t fit you it’s not 
meant for you but I know it fits more than one of you from your comments and 
actions people heard and saw on Tuesday night.  


And the problem is not that you got caught - face up - the problem is you - for 
doing it - own responsibility for that and be better than that.  I know that’s your 
best attempt at ‘Political game-playing’ (sadly some of you who have been 
around the Town office for quite a long time are getting pretty “good” at it (good 
at deceiving others - of course there’s nothing good about being devious and 
divisive - it will only cause other’s harm and you sleepless nights) — shame on 
you for doing that - you can be better than that).  


THIS ISSUE IS NOT A GAME FOR THE RESIDENTS WHO WILL BE MOST 
DIRECTLY AFFECTED!!!  


Now, let me be clear - I’m not saying these things to embarrass anyone - your 
own actions are what embarrass you - I’m just feeding back to you what you did 
and said.  We all sin, we all make mistakes.  Not long ago, I wrongly accused a 
staff member in the CIBC of something, in the company of her co-workers.  But 
when I realized my error, I went back and publicly apologized in the presence of 
her co-workers.  And a few years ago, I was rude and insensitive and unfair with 
Jim Lovas after he had done some work for me, but when I came to my senses, 
I went to him, apologized to him and his wife, and compensated him for my 
error.  We all make mistakes.  The important thing is - do you - do I - want to be 
better than that?  I hope so. 

SO YOU NEED TO HEAR WHAT I’M SAYING  - for your benefit as a person, and 
so that you can do a good job in the important role you are in.  With the little 
sleepy issues that you will deal with most of the time, your weaknesses won’t 
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show up as much, but when you get into a bigger issue like this one is, your 
weaknesses will show up loud and clear.  The only way you will be able to fulfill 
your role effectively is by being completely honest with others - but that starts 
with being honest with yourselves.


Any of you who know me, know that some of my top priorities for life are 
Integrity - knowing and doing what is right (in all situations);  Honesty about the 
complete Truth - all the time; and Compassionate - genuinely caring about 
others and how they are impacted by life experiences.  Do I fail?  Yes.  But I’m 
man enough to correct my shortcomings as soon as possible.


I challenge you to make these same qualities of character your own.  I 
challenge you all to MAN UP and WOMAN UP.  Represent all the Residents 
properly, the way you are supposed to.  Put value on what they say & genuinely 
care about what others would have to go through if you were to approve this 
application.  If you approve this application, you WILL DO HARM, there’s no 
question about that - AND YOU SHOULDN’T DO HARM, OR YOU ARE FAILING 
YOUR MANDATE to properly represent your WHOLE community.  


And quit passing the buck.  Make it your mission as individuals and as a council 
as a whole to find the best solution for the whole municipality - not for yourself, 
not your buddies, not just for a couple of businesses, not for your family or 
friends, but a decision that does NO HARM to any residents, and accept 
opportunities that benefit the majority.  If you can’t find that harmony in your 
decision, you don’t have the right solution.


See there’s no point talking to you about the issues if there’s no genuine care 
on your part - and the way you acted to those who have offered you their time 
and thoughts as gifts of help have not yet shown much genuine and sincere 
care.  Rule #2 of good leadership - be a good listener with your head and your 
heart.  Don’t shut off your heart - what you can hear with your heart is soooooo 
valuable (not talking feelings or emotions here - listening with your heart is 
listening compassionately, empathetically, placing genuine respect & value on 
those you are listening to).


I find there are 2 or 3 things that get in the way of being good leaders (including 
good town councillors):


1.   - Honouring Political Correctness above finding real solutions  - that’s for 
lazy people who like status and titles more than genuinely helping people.  
This includes all kinds of foolish and pointless language, but one example is 
always being controlled by ‘process’ rather than using ‘process’ as a tool to 
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find a real solution.  Let me give you an example.  When I was on town 
council, the bylaw officer saw a fence that was 4’ high from the street to the 
front of the house, so she served notice to the homeowner and wrote it up 
as an issue for Council to deal with.  Now of course the bylaw says it’s only 
supposed to be 3’ high.  And, according to the bylaw, the process is to be 
that no councillor is supposed to actually go look at the situation - only deal 
with the facts that are presented by the bylaw officer and the homeowner.  
Now that’s the most ignorant step of process anyone could come up with.  
With Grimshaw being a small town, one day I was coming from a family 
member’s and going right past this house with the “high fence”.  I stopped 
and took a quick look.  It was a new fence and a beautiful fence and an 
expensive fence.  The fence and the yard was one of the nicest in the area 
as they had just done a lot of work.  And the fence came in pre-determined 
lengths of 4’ and 6’ (and they switched to 6’ at the beginning of the house).  
It was beautiful.  So what was the rationale for the bylaw to only have a 3’ 
fence from the front of the street to the front of the house?  See if you only 
follow process, you basically become brain-dead and stop asking some real 
reasonable questions.  Then you think you’ve done due-diligence when 
you’ve hardly done anything at all, and definitely not all you should do to get 
the best solution.  Well, it was a safety measure - 3 ‘ was deemed low 
enough that the neighbour could back out of their driveway and see over a 
3’ fence.  The neighbour wasn’t complaining.  The bylaw officer thought she 
was doing her job.  But what no one failed to see (the bylaw officer and the 
rest of Council because they were slaves to ‘process’) was that the 
homeowner’s property by the neighbours driveway was 12”-15” lower than 
their neighbors driveway, which in effect placed it where a 3’ fence would 
have normally been had the lots been level - which they weren’t.  All it took 
was a simple question to the neighbor - can you see adequately to back out 
of your driveway safely with that (4’) fence in place?  The answer was “Oh 
yes - no problem at all”.  “So you’re okay with the fence?”  “Totally okay”, 
the neighbor said.  And the best solution was achieved.


We need the best solution to this Application  - one that includes NO HARM 
DONE TO ANY RESIDENT.


Be careful not to get wrapped up in all the pitfalls of Political Correctness which 
often requires, at some point, that you stop  thinking for yourself.  Don’t be a 
Zombie Councillor.


2.  -  The 2nd thing I find that get’s in the way of being a good leader is when  a 
person becomes Heartless and tries to only reason everything out with their 
head only.  You have a heart for more than just to pump blood.  Good Doctors 
are said to have “good bedside manners”.  What does that mean?  It means 
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they are real people.  They have compassion and it comes through because 
when you trust your own heart you can usually accurately read other’s hearts 
and exchange compassion, empathy and many other emotions.  It’s a myth that 
‘having heart’ is a bad thing when it comes to decision making.  Just think about 
it.  I’ve regretted many things I’ve said and done, but I’ve never regretted an 
action or word that came from following my heart.  I’ll bet that’s true for you as 
well.


So please - use your heart - engage your heart in this process and it will tell you 
what to do - being compassionate to DO NO HARM TO ANY RESIDENTS.


When you recognized the potential for controversy, that is your heart of 
compassion trying to send you a message to care about others and DO NO 
HARM.  When you are called back to read other’s concerns again and again, 
that is your heart of compassion guiding you to value those people and to show 
it in your decision BY DOING NO HARM TO ANYONE.  


Remember your responsibility is to the WHOLE community - ESPECIALLY to do 
no harm to anyone.  Consider those who would be affected most if the 
application was approved - consider them as you mother, your father, your aunt 
or uncle, your brother or sister, son or daughter, what would your vote be - what 
would you want for them?  Or if you lived next door - I’ll bet it wouldn’t take you 
long to decide what you would vote for.  You ARE the voice, the decision of 
those who live next door to the property the application is for.  That is your job, 
that is your role, that is YOUR duty, as the MGA says.    Have compassion - 
show compassion - it’s a strength of character, not a weakness.  DO NO HARM 
TO ANYONE.


So this is your report card time, which, in politics can come at any time but 
definitely will come when you’re dealing with Big Issues such as this.


But let’s be clear on one thing - this is only a Big Issue if you get it wrong.  The 
only big part of this is the potential for BIG HARM.  The upside of a business like 
this is very small, very limited.  Even Al Laplante said to me on Tuesday - “We 
have 18 or 19 employees now and hope to maybe add about 5”.  (Did you catch 
the words hope, maybe, about?)  I’ve asked several of you Councillors to 
explain the benefits you are sure the town would see if you allowed Secure to 
come into town, and outside of a few office supplies, some fuel and possibly 
some meals, you can’t make a very strong case.  


BUT THE DOWNSIDE  OF THEIR PRESENCE IN TOWN WOULD BE 
GLARINGLY OBVIOUS - at least it is to everyone I’ve talked to, and I’ve talked 
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to a lot of people.  That is what’s got me and so many others stunned about this 
application - that it has progressed as far as it has. 


Last week, on Tuesday, I was talking with a friend who just moved into Peace 
River a year ago from another country where he lived in a city of 5 million 
people.  He asked what I was busy with and I casually mentioned that we were 
going to be a delegation the next day at Council.  I simply said that there is a 
Metal Recycling Facility that has applied to set up their business directly across 
the tracks from the church, not really wanting to get into the issue because it’s 
not his concern, and coming from a large city I wasn’t sure how well he would 
understand small town dynamics (he’s been to my church and knows the 
surrounding area well.  He’s a very bright and successful business person and 
effective leader.).  


Instantly - he didn’t even need to think about it or hear anything else about it, in 
the next 60 seconds he explained all the main reasons why that just wouldn’t be 
a good fit for any small town, and that an unsightly business like that (his words) 
should really be out in the country, not within a town.  I was stunned as to how 
quickly and clearly he saw it for what it would be - a huge downside to the 
community.  IT IS SO OBVIOUS TO SOOOOO MANY PEOPLE - IT’S LITERALLY 
MIND-BLOWING THAT IT IS NOT MORE OBVIOUS TO YOU Brian and to the 
Council. 

So what am I missing?  What are these hundreds of people missing, to whom is 
is so glaringly obvious that this is not the right kind of business to bring into 
town, whether they are Secure or a different company that handles junk metal?  
Is there a side business that’s going to benefit the town - are they smuggling 
drugs, or laundering money?  Is there a side deal going on?  I don’t believe there 
is and that’s why it’s beyond belief that it is actually being considered.


Let’s deal with a few REALLY BIG PROBLEMS associated with the idea of this 
company coming to town.


1.  You do realize they are in the courtship phase and putting on their ‘best 
face’ right?  Marriage changes the dynamic of a relationship - don’t ignore 
that fact.


Some things were being said by some “pro” residents at Tuesday’s meeting that 
need to be addressed.


2.  The comparison of Secure coming to town and the Pulpmill setting up 20 
miles outside Peace River.  There no legitimate comparison - no apples to 
apples at any level - other than some people will be for and some will be against 
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- big deal - you’re going to have that on every issue.  But there is no comparison 
with the financial size of the business, those were actual new jobs and several of 
them, including many additional jobs during regular shut-downs, etc., etc.  And 
they are 20 miles out of town.  No comparison - that’s a non-issue - but it’s 
interesting it seems that’s the best argument the ‘pro’ camp can come up with.  
And that’s because there is virtually nothing that compares to an ugly, stinky 
junkyard in your neighborhood - NOTHING!


3.  Then there was a lady who had just moved into Grimshaw the day before, 
who was very vocal and loud who said that the real problem is the zoning and 
that the people who are to blame - who created this problem - are the people 
who put the church and apartments and trailer park and houses so close to land 
zoned industrial.  If this person was about 14 and totally uneducated in the 
realities of life you could chock it up that, but sadly she was closer to 70 and 
very loud with her skewed perception.  


Of course that notion is totally bogus for a least a couple of reasons:

	 1)  If you know anything about planning, at some point you need to bring 
those 2 sectors of a town or city together.  The reality of that precludes the 
IMPORTANCE of CAREFULLY SELECTING what kind of industrial business is 
put next door to residential.  Some are a good fit and others are not. 

	 2)  Industrial Companies have been operating in this town successfully, 
just across the tracks from residential, for decades with very few issues that 
come up because they are next door to each other.  


That success has been a result of DESIGN (the type of business has been 
carefully selected by previous Councils - most companies are not extremely and 
constantly noisy, ugly, and don’t have continuous activity happening in their 
yards - in fact in almost all of the industrial businesses we presently have in 
town, very little activity takes place in their yards throughout the day.  New Gen 
is one of the busiest but it’s simply people coming in and out of the yard to pick 
up equipment - that is way different than having constant noisy activity 
happening in the yard all day long every day.  Grimshaw Gravels is also very 
busy, but again it is simply empty trucks driving in and out of the yard - and 
once back in the yard they are cleaned up spotlessly and parked neatly in a row.  
That’s by design and Council can and must control that - orderliness, 
cleanliness, and as much as is possible, quietness.  MSS’s activities can be 
noisy but they are not steady.  Still as a Council, we were diligent to only let 
them set up shop in the furthest western portion of the Industrial area, so they 
are no where’s near any residential.
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Another reason why the present companies in the industrial area have not been 
a problem being zoned next to Residential is because of the initial PLANNING 
From the beginning when those first companies were established in the 
industrial area, they’ve practiced a lot of respect for the Residential area, 
understanding that there must be a point in a community where they must 
coincide.  That respect together with the Planning and conditions established 
with them means that they enter and exit their properties at the furthest point 
from Residential as possible (from 56 Ave).  Not only that, but their buildings and 
offices are also along 56 Ave.  And in addition to that, most of their activities 
take place close to the north end of their property, which is probably 150-200 
metres from residential.  It’s been working for decades because it’s been 
planned well in the past.  YOU MUST NOT STRAY FROM THAT TODAY BY 
LETTING A NOISY, STINKY, UGLY, CONSTANTLY BUSY operation set up so 
close to Residential.  That would be very poor Planning on the Council’s part. 

[If you’ve never noticed these details of planning, you should take a drive over 
and take a look, or come to my church parking lot and walk over to the railroad 
and look from that vantage point - it’s very clear that the industrial businesses 
have been designed and planned carefully.]


	 3)  Thirdly, the wise person always protects your present known 
investments before risking on something unknown - and so much the more if 
the  newly risked venture has a high potential for damaging, harming, or 
destroying your present investment.

The biggest investment Grimshaw has is its present Residents.  They/we are 
the ones who have sustained Grimshaw through the decades, including through 
the last 7 or 8 tough years.  Protect that investment.  Take care of ALL the 
present Residents and make sure first and foremost you DO NO HARM to 
them - because we are Grimshaw’s biggest and best investment.


If a person bought a house and 5 years later realized the house was found to 
have structural damage, the wise thing would be to fix and maintain the 
structure of the house rather than buying a second property that could have as 
many or more problems.  If you did that you could go broke and end up on the 
street without any house to live in.  The present Residents are the structure of 
Grimshaw.  As I explained above, the process you as the Council are using to 
deal with this application issue is fracturing the structure - the foundation of 
Grimshaw.  If you have wisdom, you will focus your attention on fixing and 
strengthening the foundation, and you won’t do anything that could widen the 
cracks that you have already caused.


Marvin Dueck - Secure Energy Development Permit Application Page 145 of 156



4.  Let’s move on to some Bylaw and logistical problems related to this 
application.


a)  The land that the church, the apartments and the trailer park are located on 
is zoned R3 or high-density Residential, which means, when it comes to 
Planning and decisions the Council makes today, whatever you allow into 
nearby Industrial properties (such as the land the application is for) 
should be suitable to co-exist with ALL the permitted and discretionary 
uses of R3, including Apartment Buildings, Park, Playground, Row Dwelling, 
Senior Citizen’s Home, Child Care Facility, Places of Worship, etc.


The purpose for having a plan and having zoning is to help you make the best 
decisions.  I don’t believe putting a noisy, unsightly, operational Junkyard within 
50 -100 metres of the R3 land would be a responsible decision because 
whatever decision you make for the adjacent industrial lands - it should always 
allow for and be a good fit for any of these Permitted and Discretionary uses 
listed.


b)   The Town of Grimshaw Noise Bylaw No 1156 says;


Whereas the Council of the Town of Grimshaw deems it expedient to adopt 
measures to control and abate activities which give rise to undue and 
unnecessary noise, and

Whereas it is the intent of this bylaw is to control and abate noise that disturbs 
the comfort or repose of citizens; 


Definition


2c.  “Disturbance” means the interruption of the peace, quiet and good 
order of a neighborhood or community, including but not limited to 
unnecessary and distracting noises;


2d.  “Noise” means any sound which either annoys or disturbs Persons, or 
which injures, endanger or detracts from the comfort, repose, health, peace or 
safety of Persons within the boundaries of Grimshaw;


2f.    “Person” means an individual, partnership, corporation, trustee, 
executor, or administrator.


General Prohibitions
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3.1  No person shall permit [including Council - or, ESPECIALLY COUNCIL]  
any loud, unnecessary, or unusual noise whatsoever which either annoys, 
disturbs, injures, endangers, or detracts from the comfort, repose, health, 
peace or safety of other persons, nor allow property, real or personal which 
he owns, occupies, or controls, to be used in any manner that produces 
noise. 

3.2  In determining what constitutes noise likely to annoy or disturb other 
persons, consideration shall be given to, but is not restricted to:

	 b)  The proximity to sleeping facilities, residential or commercial [the 
loading area would be about 75 metres from the apartments where some people 
live who work shifts] 
	 c)  the duration and volume of noise [major problem here]

	 d)  is the noise recurrent, intermittent or constant  [major problem here]


There’s a lot of conflicts here in this Bylaw and the proposed development at 
issue.  You do not have the right to break these.  The Residents of Grimshaw do 
not deserve to be subjected to the noises a Metal Recycling Facility would bring 
because it would absolutely annoys, disturbs, and detracts from the comfort, 
repose, health, peace. 

And remember, these issues must be measured with consideration to allow 
for ALL uses that are listed under R3, such as a Playground, or a  Senior 
citizen’s Home.  If the proposed development would not fit with any one of 
those, then it is not a good fit for that location.


Noise would absolutely effect the church’s activities big time.  We have 
programs during the day, inside and outside  (for children, for Seniors) that noise 
from Secure would absolutely be an annoyance and a disturbance and detract 
from the comfort, repose, health and peace of individuals.  A church is a place of 
solace, comfort, peace, and often quietness.  The church building is less than 
40 metres from the railroad track where the loading would take place.  


4 - Bylaw Problems


c)  Land Use Bylaw No 1146 - Part 2 - Section 29: Industrial and Commercial 
Standards


	 (2)  Obvious toxic or noxious materials or dust or ash shall be released or 
permitted to escape to the atmosphere at such a rate as to interfere with the use 
and enjoyment of property or to endanger the health or safety of the public.  
[Louise has previously given you verbal, written, and linked information on this 
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serious issue so I won’t go into it any further here.  Hopefully you’ve looked at it 
carefully.  - Those health dangers are widely documented and are very real.  I 
know there are a couple of you or your spouses that deal with health and I hope 
you will inform the others about the seriousness of these dangers.] 

	 (5) (b)  Concerns with the issue of dangerous chemicals runoff, etc. - I 
don’t have time to get into it  here - that too has already been brought to your 
attention and is a very serious issue. 

**  Many of you may not know that for the past 20 years, there have been 
drainage ditch problems on both sides of the track from the hospital all the way 
to 53rd street (and even further - just east of where I live).  Wolfgang Rackow 
explained some of that in his letter for your Oct 12th Council Meeting.  In short, 
the best solution they’ve come up with to date is basically to plug the water from 
coming from the north side of the track to the south side of the track (because it 
was flooding many many properties).  Then a culvert was put under the track at 
53 Street for the water to run down 53rd.  However when we get lots of water, in 
the Spring or during a heavy rain, the water still backtracks down the alley 
towards 54th Street and onto our properties pretty much for the whole block.  
THIS IS A MAJOR CONCERN FOR US ON THIS BLOCK because something is 
coming in those waters that are killing big developed trees, and getting into our 
gardens.  We put a lot of time and labor and expense to have an Organic garden 
and we do not want any runoff from the Industrial AND ESPECIALLY FROM A 
JUNKYARD that could carry who knows what all into our yards.


If Secure was allowed in, they would want access right up to the tracks to load 
the metal but if that ditch would get plugged, it would remove the partial solution 
that was put in about 8 years ago and the huge problem of flooding and runoff 
into our yards would occur again.  Therefore (5) (b) is an issue of concern.


d)  Another problem - I often see people walking down the Railroad track - it is 
very common.  And often those are people with Mental Health issues (I’ve talked 
with some on the tracks and others have come into the church for help).  And 
many of them are young people, teenagers.  I’m concerned for their safety if 
there was to be regular activity on that railroad.  Your Noise bylaw includes 
concerns about posing a risk to the safety of an individual.  The fact that 
Secure would be using the track all the time is another reason why this 
application should be denied.


 

4e.  Another Problem for You, but a bylaw that should cause you to say “no” to 
this Application - The Community Standards Bylaw #1151
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Part 2   gives the definition

	 g. “Unsightly” or “untidy” 

Part 3 lists the regulations 


point g lists many things including piles of iron and scrap metal, etc.

It talks about the potential to harbor insects, pests and animals - things that 
could carry diseases, etc.


Without reciting all that, I know the Town has been working for years to tidy up 
our town, which is good.  I know there are even incentives with contests like 
“the yard of the month”, which we have won.


So I find it ironic that a town that has had a focus like that for many years to 
“beautify Grimshaw” would even consider letting a huge junkyard come into 
the centre of town.  By the way, let’s call it what it actually is - let’s get rid of the 
fancy title ‘Metal Recycling Facility’ as if to insinuate that a this is a green and 
environmentally friendly business.  It’s not - it’s a huge pile of junk - a mess - 
and that’s all it is folks.


There’s nothing on this whole beautiful green earth that’s uglier than a 
scrapyard - a junkyard!  Name me 2 things that are uglier - more unsightly and 
more untidy - I can’t think of any.  And that alone should be enough information 
for you to keep this business out of Grimshaw.  Nothing short of a complete 
encasement with walls and a ceiling will hide the ugliness, the smelliness and 
stop the odors and particulates from blowing right through Grimshaw.


And perhaps the Biggest Problem  - if this Application would be approved by 
you, there’s no question that this development would take Property Values 
down - I’m guessing a minimum of 10% - maybe more.  And that is a HUGE 
problem that you would intentionally inflict onto us land and property owners 
living nearby.


So consider your decision this way - if you personally had to make up the 
difference in price between what our houses would sell for 2 months ago (before 
talk of this proposed development started) and what it would sell for if Secure 
came in, what would your decision be?


And it’s totally reasonable to say that you should have to make up the 
difference - because you KNOW ahead of time that it would have this effect.  
[Just the rumour of this development possibly happening has affected it already.]  
And you know it has - how do I know that - I know that form your answer to my 
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question - “Would you live next door to this junkyard?”  Everyone’s answer was 
NO WAY.  A comment I received on Tuesday from a man who had just moved in 
to Grimshaw the day before and will likely look to purchase a house, he said to 
me, we’ll look for a house to buy - just not in your area of town (referring to the 
potential of having a  junkyard in the neighborhood).  He was serious, and so 
were you with your answer.


Rod covers this more in depth in his letter, but let me say this.  If YOU approve 
this application, YOU are directly responsible for the decrease in our properties.  
You would force us, by your decision, to sue the town and/or yourselves 
personally because of that decision.  We are talking definitely hundreds of 
thousands of dollars that would be lost, if not in the million.  THIS IS NOT A 
SMALL NOR LIGHT DECISION - it has little upside potential but major downside 
potential.


I don’t want to join a class-action law suit against the town but I would be forced 
to do it if you vote in favour of this application.  I don’t want the fracture in the 
structure of Grimshaw’s foundation to grow any larger, but that is in your hands - 
that will depend on whether or not you will MAN UP and WOMAN UP  with what 
you’ve already done.


You should know this - word got out some how about this issue in town, and 
CBC news both in Edmonton and Grande Prairie has reached out to me a 
couple of times for a comment on the issue because they know I’m the person 
closest to where this development would be.


I have not called them back.  Why?  Because I don’t want Grimshaw to be in the 
news in a negative way.  I love this town and the people of it.   Why are my wife 
and I putting so much effort into getting you to deny this application?  Because 
we are people who give to our community - our whole lives are centred around 
giving and contributing into our community.  As we’ve told you - we are not 
opposed to a good business being at that location - but this business is n to the 
one.  Brian, you asked Louise, “what kind of business would be a good fit?”  
That’s rather a silly question from someone with as much experience as you - 
you were unfairly trying to attack her.  Any business like the ones we already 
have in our industrial area would be a good fit - there are many options and I’m 
sure a suitable one will come along.


I believe those points related to the MGA and your Bylaws would stand up if we 
had to Appeal this issue - PLEASE DON’T MAKE US DO THAT - it would only 
increase the fractures that you’ve begun.
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And please don’t force us into a class-action law suit for losses we would incur 
on our properties.


Make the wise decision - the best solution is always the one THAT DOES NO 
HARM TO ANY OF THE RESIDENTS.  To vote in favour of this application, you 
are saying you knowingly and intentionally want to harm those you are 
supposed to represent, and don’t value any of them enough to put weight on 
their concerns.  And lastly, you’re willing to admit that you don’t have the 
Integrity and courage to follow your own Bylaws and the MGA.  Ultimately your 
not willing to MAN UP and WOMAN UP.  I’m calling you out from that option.  
You can do better than that.  You can be better than that.  And the WHOLE 
community deserves better than that.


Sincerely,

Marvin Dueck
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Committee of Council Reports 

 

General Government & Finance: 

• Mayor Wald, Deputy Mayor Hennings 

• Councillor Messner, Councillor Bissell 

 

Protection to Persons and Property 

• Councillor Jacobs, Councillor Sklapsky 

 

Transportation & Infrastructure 

• Councillor Sklapsky, Councillor Hennings 

 

Environmental Health: 

• Councillor Hennings, Councillor Sklapsky 

 

Community Services: 

• Councillor Jacobs, Councillor Johnson 

 

Planning: 

• Mayor Wald 

 

Round Table: 
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